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	School/Establishment
	Colinton Primary School

	Head Teacher
	Yvonne Moore

	Link QIEO
	Euan Alexander


	

	‘A welcoming and friendly community where we look after each other and achieve our goals together’.

At CPS we are:

 Respectful, Responsible and Resilient
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 Three Year School Plan for Improvement

Main Focus for session in QIs

	Quality Indicator
	2024-2025
	2025-2026
	2026-2027

	1.3

Leadership of Change
	Review/Refresh of Vision, Values & Aims✔️
Pupils, parents, and staff to be involved in a review of the vision, aims and values of the school. 

	Curriculum Review 
-IP1: Staff leading review of CEC Literacy Strategy to inform and co-creation of new Colinton Literacy Framework 

-IP3: Leadership of Learning CLPL (Teacher Charter)

-IP3: Opportunities provided for distributed leadership 
	Curriculum Review
Review and Implement CEC Digital Learning Strategy



	2.3

Learning, Teaching & Assessment
	Refresh L,T & A Framework ✔️
Review/Refresh Writing Framework✔️
Learners play an active role in the school and wider community and regularly take on leadership roles, including leading learning ✔️
	Tracking & Monitoring
-Using the new Citywide Tracker 
-IP3: how are children involved in the leadership of their own learning 
-IP3: reviewing the use of Termly Targets at Colinton 

	Feedback
Learners receive high-quality feedback and have an accurate understanding of their progress in learning and what they need to do to improve. 

 Learners are able to give effective feedback to peers on their learning and suggest ways in which they can improve. 



	3.1

Ensuring wellbeing, equality and inclusion

	 Introduce/Implement 

SHANARRI Wellbeing Indicators
Each class will explicitly teach the wellbeing indicators using the model from the nursery. These will be referred to in daily practice 

X  (Continue into 25/26)
	UNCRC – Bronze Award & Learning for Sustainability 
-The whole learning community has a shared understanding of wellbeing and the children’s rights. ✔️
-IP2: Staff developing understanding of Learning for Sustainability themes, RRSA and what this looks like in context 
-IP2: Ensure that the Global Goals and UNCRC Articles are matched to planned experiences where possible
	Equality – Curriculum review

The curriculum provides children and young people with well-planned and progressive opportunities to explore diversity and multi-faith issues, and to challenge racism and religious intolerance.

	3.2

Raising attainment & achievement
	Raising Attainment ✔️
Improving Attainment in Literacy – writing, particularly at P4.
Shared understanding of achievement of a level – looking at coverage and progression✔️
	Ensuring Achievement for All
IP3: All pupils are fully engaged in their learning and participate in decision making about their learning
	Review Skills Framework
All young people are aware of the skills programme from Skills Development Scotland.  They demonstrate these skills in their learning.
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  Improvement Priority 1

	Priority
	Review and implement the updated (Jan 2024) CEC Literacy Strategy and create a coinciding Colinton Literacy Framework to ensure progression and coverage in Reading

	Person(s) Responsible
	PT 

	Next Steps from Standards and Quality Report
	Literacy

· Share, review and implement CEC Literacy Strategy
· Create, review and implement an updated Colinton Literacy Framework underpinned by the CEC Literacy Strategy 
· Improve moderation of Literacy learning and teaching to improve pedagogy and consistency of practice 


	HGIOS 4 QIs
	NIF Priority

	2.2 Curriculum 

2.3 – Learning, Teaching and Assessment 

1.2 – Leadership of Learning 

3.2 Raising Attainment


	Improvement in attainment, particularly in literacy 




	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	1. According to staff survey in 2024, some staff lack sufficient knowledge of reading pedagogy in Colinton e.g. Literacy Rich/Reflective Reading (results showed only 60% of staff were confident in this). NSA data also showed only 75% of pupils on track for reading and stated a lack of comprehension skills (particularly across 1st-2nd Level)
2. Inconsistency in practice/teaching of Reading due to outdated Colinton Literacy Framework and lack of shared practice/moderation
3. Books are outdated and, at times, inaccessible (need for EAL books, no school library, no shared expectations for class libraries)
	1.1 Review pedagogy and practices for teaching reading and comprehension across school and familiarise staff with the CEC Literacy Strategy and current Colinton Literacy policy/framework
1.2 Explicitly identify and teach the six comprehension strategies matched to appropriate texts: prediction, questioning, clarifying, summarising, inference, activating prior knowledge using Reflective Reading grids to support across 1st-2nd Level
2.1 Gain insight into individual teaching strategies, approaches and routines for teaching reading and give opportunity to share and compare practice. 

2.2 Create an updated Colinton Literacy Framework, consistent with CEC Strategy, outlining expectations, pedagogy and approaches to all aspects of reading, such as phonics, sight vocabulary knowledge, comprehension etc.
2.3 Ensure consistent use of literacy resources i.e. TeeJay Literacy resources (bought in 2024-25, these provide high quality comprehension texts to support teaching of comprehension), Reflective Reading grids (should be created, shared and used to challenge and promote high-quality comprehension and inference skills), SWRT used for diagnostic purposes/assessment, Literacy Rich used to teach phonics etc…. 
3.1 Audit (and update where appropriate) books in school incl. class novels and texts as part of reading schemes

3.2 Research and purchase texts accessible for EAL learners (books in mother tongue languages)

3.3 Share an expected standard of class libraries and consider access to wider library opportunities (Library Bus and Oxgangs/Colinton Public Libraries) 
	1.1 All teaching staff to familiarise themselves with the CEC Literacy Strategy (Term 2)

1.2 All staff to familiarise (re-familiarise) themselves with the six comprehension strategies and begin to implement in practice by end of Term 2
2.1 -PT to share the ‘Why/What’ of Improvement Priority 1 is needed prior to shared classroom experience and establishing working parties for 2.2 
- Shared classroom experience in Levels (during Term 2) to allow for sharing of practice and subsequent CAT session/staff meeting to share/discuss findings (will impact 2.2)

2.2 -WTA allows time for all teaching staff to meet in levels (between Term2-3) to create new Colinton Literacy Framework, in line with the CEC Literacy Strategy, to streamline and ensure consistent approaches to reading across all levels and classes
-CAT session to share updated Colinton Literacy Framework beginning of Term 4
-Shared Classroom Experience post-implementation of updated framework by end of Term 4
2.3 -CAT session on Colinton’s Literacy Programs; Anne Glennie’s Reflective Reading/Story Kitchen (1st and 2nd level program) and Dandelion Readers/ Literacy Rich (Early Level program) 
-SLT to meet with class teachers for termly attainment meetings to discuss Literacy pedagogy used and attainment/assessment
-Use of Staff Teams to store/share work with colleagues
2.4 -Class teachers to report on quality/suitability of books used to teach reading skills (identify gaps and purchase updated texts where appropriate)

2.5 -SfL to work with EAL teacher to purchase small collection of books suitable for Colinton’s increasing numbers of EAL and Refugee learners 
2.6 -Class teachers to ensure all classes have a small, appropriate library of books with texts suitable for all levels of learners in class
-All classes to visit the Library Bus (monthly basis) 

-Contact Oxgangs Library to discuss visit to school for drop in to set pupils up with a Library Card (encourage use of library out of school too)
-All classes to visit local libraries on a termly basis where possible
	1.   -All staff reporting increased confidence and knowledge of teaching reading 

-All staff familiar with CEC Literacy Framework and able to make links between policy and practice 

-All staff teaching and using and the 6 comprehension strategies; with them embedded into the wider curriculum where appropriate 
-NSA data showing improved levels of reading and comprehension skills

-NSA results showing achievement of Early Level Reading by end of P1 80% (from 78% year 24-25) First Level Reading by end of P4 85% (from 82% year 24-25)
2. -All staff aware of programs used across all levels and consistently using the level-appropriate identified programs and resources or their stage (Early Level- Literacy Rich/Drawing Club; 1st-2nd Level- Reflective Reading/Story Kitchen and use of Writing Skills)
-All learning support staff are familiar with the diagnostic testing for reading and how to support with intervention 
-Pupil survey demonstrating an increase in enjoyment of and confidence in reading
3. -Updated and improved class libraries and class novels

-Pupil survey showing higher number of children accessing library books/wider ranges of text which are both relevant and age/stage appropriate


	1. -Staff survey and in the moment feedback during CATs 

-Tracking data from previous session (benchmark), ongoing tracking data throughout session.
-Attainment meetings with class teachers.
-NSA results for P1 and P4
-Learners observed during Shared Classroom Experience able to identify and use the six comprehension strategies
2. -Shared Classroom Experience before and after Working Parties update Colinton framework to observe consistency of practice 

-All staff will be using programs and resources consistent with new Framework 
-Colinton Literacy Framework will be shared and imbedded in planning for Literacy across all levels

3. -Pupil survey/views gathered in Pupil Council meetings demonstrating 3.1-3.3
-All pupils are regularly given opportunity to access wider library opportunities
-Parent survey to ascertain view of parent/carers on access to wider texts/use of library out of school)


	Evaluation (January, May)
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 Improvement Priority 2

	Priority
	Ensure that Learning for Sustainability is well embedded throughout our curriculum, providing opportunities for learners to be active participants in their learning and agents of change.

	Person(s) Responsible
	LfS Lead-Louise Hill

	Next Steps from Standards and Quality Report
	· Collaboratively create a whole school approach to ensure that Learning for Sustainability is an entitlement for all learners.

· Provide opportunities for staff to engage in Learning for Sustainability CLPL to develop their knowledge, understanding, skills and values to deliver rich curricular experiences and opportunities.

· Provide opportunities for learners to become agents of change and allow greater scope for them to lead learning and to affect change.

· Work towards achieving Gold Rights Respecting Schools status and collaborate with other schools who are at a similar stage on their journey and share practice.

· Continue to provide a range of varied, engaging, and high-quality outdoor learning opportunities for all learners.




	HGIOS 4 QIs
	NIF Priority


	1.1 Analysis and evaluation of intelligence and data

1.2 Children and young people leading learning

1.3  Implementing improvement and change

2.2 Development of the curriculum

2.3 Learning and engagement

2.7 Collaborative learning and improvement


	· Closing the attainment gap between the most and least disadvantaged children and young people

· Improvement in skills and sustained, positive school-leaver destinations for all young people

· Improvement in children and young people's health and wellbeing


	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	1. The LfS lead was employed to improve LfS following the 2019 inspection which identified a need for improvement in this area. We want her to continue to disseminate this knowledge so staff can deliver high quality learning with their pupils
2. From staff discussion, most staff identify that they know the benefits of LfS, outdoor learning and exploring Children’s Rights but feel they would require training to deliver it adequately. (Will work with Unicef, CEC Outdoor Team and Learning Community leaders)
3. Staff need to explore their understanding of Learning for Sustainability themes, RRSA and what this looks like in context. Staff survey to be issued to determine prior knowledge (October)
Further Rationale for Key Issues 
- The majority of P3-7 Pupils (85%) identified that they enjoy their weekly Outdoor Learning (OL)/LfS sessions (Evaluation completed in June alongside earning our Green Flag award) 

- All learners are working with the LfS Lead towards achieving Bronze & Silver Rights Respecting Schools and aiming to be the first cluster of schools to gain gold.  Firrhill will champion this to support
	1.1 Build a shared understanding of Learning for Sustainability through CLPL to consider key themes and pedagogical approaches. 

1.2 Opportunities for staff to share good practice as well as learning from practice in other schools locally and nationally.

1.3 Review curriculum to ensure that LfS is an entitlement for all learners at all stages. Ensure that the Global Goals and UNCRC Articles are matched to planned experiences where possible. 
2.1 Continue to train and inspire staff to deliver learning outdoors. 
2.2 Ensure that a variety of learner experiences are provided progressively.
2.3 Identify engaging and motivating learning contexts and experiences across the school for learners to lead learning.  This will involve learner extending learner leadership roles, pupil voice actively sought and included to support work carried out.
3.1 Benmore Sustainability Travel Plan to continue with P7 in May. 
3.2 ‘Right of the Week’ project in P6, Stemovators Climate Smarter Project in P5 and Earth Cubs in P4 from October to April to help achieve this.
3.3 Undertake actions outlined in RRSA School Action plan to support Bronze& Silver accreditation. Work collaboratively with other schools locally who have achieved Silver / are striving for Gold to share and support practice. 
	1.1, 1.2 

-LfS Lead will organise and deliver Staff planning sessions with CAT and Working parties to develop knowledge and confidence in planning and delivering high quality experiences reviewing curriculum to link to RRSA & SDGs.

-Monthly Email updates from LfS lead to highlight upcoming significant dates, events and learning res

1.3
-SLT to discuss during planning and attainment meetings
2.1-2.3
-P1/2 Developing Room to Play - an outdoor space to develop learning and curiosity 

-P3 Developing use of Room to Grow Garden and building up confidence with Outdoor Learning in local area – culminating in their participation in Whole School Walk to Torduff Reservoir in June
-Learners will be provided with opportunities to share their passion and interests, to lead learning and influence change at local level with Airport STEM and RRSA Project in P6 Stemovators Climate Smarter Project in P5, and Earth Cubs in P4.
3.1-3.3
-School fundraising for the school will have a focus on Equality, Sustainability and Diversity with our Clothing Swap Shops throughout the year and Holi Colour Run in March.
-Updated pupil survey to be completed by October to gain knowledge around LfS and Rights.

	1. -All staff will develop the relevant knowledge, understanding, skills and values through CLPL to deliver high quality, rich curricular experiences for all learners where Learning for Sustainability and Children’s Rights are embedded in our curriculum in all classes.
-All staff will use their understanding of this to support delivery of LfS experiences.

2. -All staff will develop their confidence in planning and delivering LfS experiences through working collaboratively and sharing practice.
-All learners will have access to high quality, engaging and varied outdoor learning experiences on a weekly basis.
-All learners will have the opportunity to lead learning in their classroom and beyond to support positive change in regards to Climate Action, SDGs and Rights.
3. Achieve Bronze then Silver Rights Respecting Schools award.
	Staff Surveys pre and post focus to gain helpful insights to support how this priority will be planned and delivered.

Curricular plans/frameworks will reflect changes and adaptations made throughout the year through professional discussion.
Improved learner experiences in LfS evidenced through learner conversations and classroom visits.
Staff and learner participation in training.
Staff and learner views pre and post training.
Learners leading learning will be evident in classroom visits.
Learner participation evidenced through work carried out and shared with others.
Action plan evidence submitted for bronze and silver applications

Views gained and shared by all stakeholders to evidence work undertaken and impact.



	Evaluation (January, May)
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 Improvement Priority 3

	Priority
	Leadership of Learning (EL Teacher Charter)

	Person(s) Responsible
	HT- Yvonne Moore

	Next Steps from Standards and Quality Report
	· Work with staff to explore the QI of 1.2 Leadership of Learning (particularly pertaining to ‘children and young people leading learning) to ensure it is understood and by all staff
· All staff to develop and share approaches informing how we currently approach Leadership of Learning with our young people, before attending Edinburgh Learns: Leadership for Learning PL
· Staff should evaluate the impact of the Edinburgh Learns: Leadership for Learning CLPL on current practice, create a Leadership for Learning vision to promote up-levelled practice and improvements in outcomes for all learners. 


	HGIOS 4 QIs
	NIF Priority

	1.2 Professional engagement and collegiate working 

Children and young people leading learning 

2.3 Learning and engagement


	Improvement in attainment, particularly in literacy 




	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	Children and young people leading learning:
1. The WTA evaluation last year identified concerns around the time staff were taking to set individual termly targets for learners. This raised questions around their significance and relevance. Subsequently, discussions were had regarding how we share progress with our learners, involve them in planning and empower them to identify next steps, and this was identified as a key issue in Colinton. 

Professional engagement and collegiate working: 
2. Over the past 3 years we have been looking at ways that the whole staff team can support leadership at all levels within the school.  This is necessary as we are small with only HT and PT with a 2–3-day teaching commitment.
As a school we work on the three principles of ‘Distributed’ Leadership: autonomy, capacity and accountability.
	1.1 Up-levelling staff in how to empower learners to take on Leadership of Learning through engagement with Edinburgh Learns CLPL on Leadership of Learning 

1.2 Discussion and agreement on how to share progress and co-create next steps with learners (do we continue to use Termly Targets?) and subsequently, how do learners identify and record next steps across the curriculum at the various levels

1.3 Create a shared vision/framework outlining the above, as well as addressing how and to what extent we involve learners in planning

2.1 Working with staff to ensure that the WTA reflects the time needed to allow teachers to take up opportunities to take on leadership roles
2.2 All the necessary leadership roles will be covered by a range of staff across the school estate to ensure that the best opportunities are available to all pupils despite being a small school.


	1.1 All staff to attend the 2x sessions of Edinburgh Learns CLPL on Leadership of Learning (Term 3 Jan and Feb 2026, included in the WTA) 
1.2 -CAT session following CLPL session to share learning and discuss impact, relative to current practices and aims for future (Term 3)
-Decision made on whether we continue to use Termly Targets and if not, how will we share and record learning, assessment and next steps with pupils to empower them in leadership of learning (Term 3-4)
1.3 -CAT meeting to share if/how they involve learners in planning, and to what extent 
-Pupil views collected as part of pupil council to discover pupil views on Leadership of Learning 

-Assembly on Leadership of Learning to inform pupils’ understanding of the term and what it means in practice

-Staff and SLT to agree upon suggested shared minimum expectations for involving learners in planning (e.g. sharing IDL bundles and allowing pupils to agree upon context/topic, or continued use of termly targets etc.)

-Based on whole discussion with teaching staff, SLT/PT to create a brief vision/policy outlining how we empower Leadership of Learning for our young people  
2.1 -Teaching staff have increased awareness of leadership opportunities available to them Teachers' Charter: Leadership of Learning | My Learning Hub
2.2 -SLT to decide where leadership could be further distributed and teaching staff actively encouraged to take on leadership opportunities (such as curricular leads, leading pupil groups, running extra-curricular clubs) 
	1.1 -Staff feel empowered following CLPL and can create SMART targets up-levelling Leadership of Learning in their own classes (should be shared during Attainment Meetings Term 3)

1.2 -Decision made on how we share and record learning, assessment and next steps with pupils
1.3 -New shared vision (Jan in-service) on how we share and record learning, assessment and next steps with pupils 
-Pupils recognise and understand their progress so far, and can identify their own next steps

-Vision is shared with parents and they are aware of how we empower young people in their Leadership of Learning at Colinton 

2.1 -Senior leaders build on the skills and talents of individuals to build leadership capacity.
-Senior leaders facilitate a range of approaches to professional learning to enable staff to learn with and from each other. Where appropriate, this includes learning with colleagues across sectors and with partner agencies.
2.2 -The school has a range of effective systems and structures to facilitate regular collegiate working to maximise opportunities for staff learning within and beyond the school
-Leadership roles are taken on by a wide range of staff and identified in PRDs 
	1.1 Staff feedback (survey/discussion) following CLPL – share key takeaways from training 

1.2 Next steps/targets are regularly shared with children and enable them to share/discuss their learning journeys as part of Pupil Council/Leadership of Learning Group
1.3 -Parent survey demonstrating understanding of Leadership of Learning and acknowledging/recognising the benefits

-New vision/policy for Leadership of Learning will be shared in planning folders

2.1 By staff taking ownership and accountability for leadership at all levels, there will be positive outcomes for all learners which will be measured by the possible opportunities available to all pupils (for example, by taking on leadership of a curricular area, we may see increased Sport opportunities, resources applied for/bought in to support high quality teaching, better links with other schools etc. or by running a EC club, pupils will have access to a wider range of opportunities) 
2.2 Staff members’ GTCS CLPL should demonstrate leadership opportunities taken 

Next year’s PRDs should reflect and build upon leadership opportunities taken by all staff



	Evaluation (January, May)

	


